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                       ABSTRACT  
 
Reverse Logistics is the process of return that 
supposed excess inventories, customer returns and 
seasonal product. The main purpose of the research 
focuses on develops knowledge about how the 
reverse logistics effects the organization performance. 
In this research, we also briefly discuss the benefits 
and process of the reverse logistics. The research 
methodology in the research is focus on secondary 
data which refer to the journal and internet resources. 
As conclusion, the research founded that reverse 
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Reverse Logistics (RL) is a new logistics form which 
from the customers or distributor to the manufacturers 
is different with the traditional logistics. According to 
Dekker.et al, (2003) the reverse logistics is the 
process of planning, implementing and controlling 
flows of raw materials, in process inventory, and 
finished goods, from a manufacturing, distribution or 
use point, to a point of recovery or point of proper 
disposal.  
 
The reverse logistics system is purpose to increase the 
organization performance. The effective reverse 
logistics is believed to bring many benefits to the 
organization, including improved in customer’s 
satisfaction, decreased resource, increase investment 
levels and distribution cost (Guintini and Andel, 
1997). 
 
Most of the company currently operates in complex, 
changing and highly competitive environment. The 
organization needs an effective reverse logistics 
system to bring impact in direct benefits and create 
profitable business opportunities. The reverse 
logistics system will influence the organization 
purchase decision in product quality, trustworthiness, 
price, packing, protection and service. Thus, the 
reverse logistics process like minimizing the 
production, reduce waste material, increase the 
organization life cycle also can bring direct benefits 
in protect the environment. 
 
 
1.1 Problem Statement 
 
The Reverse logistics activities will encourage the 
organization to increase or achieve a greater value. 
The benefits of reverse logistics are questioned by the 
managers and management executive in the 
organization. The issue is the supply and demand 
balancing or forecasting problem in the organization. 
The most difficult variable to forecastle is the 
distribution of the return of end of lease product 
(EOL), over the planning horizon. In reverse logistics 
system the forecasters always face unexpected supply 
or demand pattern that will depend on their product’s 
success in the market and competing products. The 
more important of the reverse logistics programs in 
the organization the more necessary the organization 
to face the uncertainty (Barad and Sapirb, 2003).The 
organization need the new technologies and  
flexibility of information distribution to help it reduce 




1.2.1 The aims in the research are to evaluate how 







2.0 LITERATURE REVIEW 
2.1 Reverse Logistics 
Reverse Logistics (RL) is the process of planning, 
implementing and controlling the efficient, cost 
effective flow of raw materials, in process inventory, 
finished goods and related information from the point 
of consumption to the point of origin for the purpose 
of recapturing value, or proper disposal (Rogers and 
Tibben-Lembke, 1999). Reverse logistics mean the 
role of logistics in recycling, waste disposal and all 
logistics activities that carried out in source reduction 
and reuse of material (Stock, 1991) 
Nowadays, Reverse logistics has been gaining 
increasing attention and wariness in the supply chain 
community. Reverse Logistics also has become an 
important issue for scholarships and companies. For 
the organization the reverse logistics can create 
profitable business opportunities. Besides, reverse 
logistics also able to influences customer service or 
satisfaction. (Blumberg, 1999). For example, the 
ability to quickly and efficiently handle the return of 
product for necessary repair can be significant. The 
reverse logistics also bring benefit to the environment 
and society. For example the Companies in US and 
Canada are progressive in managing environmental 
issues in logistics. 
However, the reverse logistics system needs the 
technology to increase the system efficiently. 
Technology is one of the key drivers for change, and 
can provide most of the tools needed to improve 
business performance, as well as lowering the 
operational costs of the organization. The new 
technologies in reverse logistics can help the 
organization to decrease the uncertainly forecasting 
and make a good decision. 
 
2.2 Organization Performance  
 
Organization performance is the ability of the 
company or organization to achieve such as high 
profits, quality product, large market share, good 
financial result and win over competitor using 
relevant strategy for action (Koontz and Donnell, 
1993). Reverse logistics is a special link in close- 
loop supply chain. Many organization give attention 
to this aspect due to the company can gains benefits 
by improving their return process such as image 
enhancement, improved efficiency and effective in 
management of returned materials and getting new 
profits. 
 
Collection, inspection, selection, sorting and recovery 
are the process that included in the reverse logistic 
system to help the organization. First, the firm will 
collect the returned item from the customers. When 
the product has returned to a company, the firm will 
choose the option. If the product still can be returned 
to the supplier for a full refund, the firm will choose it 
for first option. If the product cannot be use anymore, 
it may sell to a different customer or outlet store. If 
the product cannot be sold, the company may use 
another type of recovery name as reprocessing. 
Recovery or reprocessing mean collect the product 
for remanufacturing, repair, reconfiguration, repair, 
reconfiguration and recycling can create profitable 
business opportunities. 
 
The others benefits of reverse logistics to the 
company is develops and maintain a good customers 
service policy and reducing cost, improves the return 
process, improve firm image, improve efficiency and 
effectiveness in the management of returned material. 
The reverse logistics also provides direct and indirect 
economic benefits such as decreasing costs and 
reduces use materials in the organization (Lambert 




The method and sources for this research is mainly 
focus on secondary data. The sources data for the 
analysis were collected from review the previous 
literature, journal, and book and internet sources 
about the reverse logistics and organization 
performance. The research is using Google Scholar, 
Emerald Management Plus, JStor, and Elsevier 
Science Direct to review the benefits, impact, process 
and strategies of the reverse logistics. In this research 
a conceptual framework for the independent variable 
(reverse logistics) and dependent variable 
(organization performance) has been developed. The 
effect and impact of the reverse logistics to the 
organization performance also can be identified after 
















4.0 FINDINGS AND DISCUSSION 
 




Figure 1: Theoretical Framework 
 
Figure 1 shows the theoretical framework for this 
study. The reverse logistics (RL) is the independent 
variable while the organization performance is the 
dependent variable. The theoretical framework will 
explains that the significant of reverse logistics to the 
organization performance.  
 
The role and process in reverse logistics like 
recycling, waste disposal, reuse the materials, source 
reduction and increase product quality can help the 
organization to create value in term of help customers 
to meet theirs need, reduce production cost by 
collected and reuse the materials, increase 
organization images while increase customers 
satisfaction levels.  
 
4.1 Impact on Organization Performance 
 
4.1.1 Organization Finance   
 
Reverse logistics system can bring direct benefits to 
the organization from reduce on the use of materials, 
adding the value with recovery the returned product, 
reducing the disposal cost and decrease production 
cost. In US, the AT&T networks system division has 
take part in reverse logistics program for the 
telephone switching equipment and successful to 
saved nearly $100 million in the 19 month. The HP 
computer company was able to divert over 18 million 
pounds of material by recycling the returned product 
from the consumers. Reverse logistics created high 
profits, quality product, large market share, good 
financial result in organization and win over 
competitor using relevant strategy for action (Koontz 
and Donnell, 1993) 
 
4.1.2 Customers Satisfaction 
 
Reverse logistics has become an important tool for an 
organization. The reverse logistics increasing trend in 
customer’s returns, increasing use of consignment 
inventory, shorter the product lifecycle and increase 
the customer’s satisfaction. Customer’s satisfaction is 
very important to an organization .Most of 
organization are involve in explore new opportunities 
to enhance customers satisfaction with return process. 
The organization will increasing customers 
satisfaction by reducing the cycle time of customers 
receipt of the refund or exchange and increasing the 
convenience of sending a returned product. 
 
4.1.3 Organization Operation  
 
The reverse logistics operation is totally different 
from the forward logistics. In reverse logistics 
operation the organization must establish convenient 
collection points to receive the used good form the 
final customer or remove asset from the supply chain 
to achieve more efficient use of inventory and 
material. Reverse logistics require packaging and 
storage system that will ensure of the value still 
remaining in the use good is not lost due to careless 
handling .The disposition process in reverse logistics 
operation will returning assets into warehouse for 
storage , returning goods to the original manufacturer 
for reimbursement,  recycling asset to maximum the 
product value. Reverse logistics will help the 
organization to increase the efficient of operation. 
 
 
4.1.4 Organization Image and Investment. 
 
Reverse logistics will help the organization to 
increase the corporate image and investment. The 
effective management process in reverse logistics has 
improved the customer’s satisfaction, increase 
business opportunities and return processes.  
Improving the organization performance will allow 
the organization to getting new profits and increase 
the shareholder wealth by maximizing the price of 
common stock. The managers in the organization 
have to be aware of the financial and corporate risk. 
The images and investment will increase if the if the 




















Reverse logistics system is important for the 
organization. Increasing in the environmental 
problems and global competitive market has make 
many company presenting with new challenges, many 
industries take part in development and management 
of effective reverse logistic process. Based on the 
review of previous study the reverse logistics system 
is identify can improve the organization performance. 
Currently, the main role of reverse logistics in 
companies is offers great potential to reduce cost, 
increase revenues, increase market share, increase 
customers satisfaction and generate additional 
profitability for the organization. However, the 
uncertainly problem in an organization can be avoid 
by impose the flexibility information distribution and 
new technologies. Reverse logistics system can used 
the information in the organization data processing 
operations that facilitate can help the organization 
have better decisions and reduce the responding times 
(swafford, 2003).Impose the latest technology like 
Radio-frequency identification (RFID) and bar code 
in reserve logistics system also can help reverse 
logistics handle the current growing product and 
returns product quickly and consequently. 
Furthermore, the reverse logistics processes also will 
be more accuracy, definitely better than rest of its 
competitors and sustainable competitive advantage in 
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